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SITE ENVIRONMENT CHECKLIST & START WITH STARS GRANT REQUEST

Centers and Group Homes

Fiscal Year 2011-2012
Instructions:  This form contains the Site Environment Checklist required to become a Start with STARS provider and the Start with STARS Grant Request.  It contains two separate tables for each area – the Site Environment Checklist portion and the Grant Request.
General Requirements to Request a Start with STARS Grant

· The Start with STARS Grant is available one time only and requests must be received in the Regional Key office or postmarked by March 31, 2012.  Providers requesting grants on or after April 1, 2012 must contact the Regional Key prior to submitting the request.
· A provider may remain a Start with STARS provider for a maximum of one year before the provider is expected to achieve a STAR level designation.
· Award funds may not be used to supplant (replace) any other funding currently allocated to operate this facility.  STARS funds are to be used for quality improvement above and beyond the facility’s basic operations to meet DPW Certification Regulations.
· All grant funds are contingent upon the availability of State funds.

· All grant funds are allocated for child care services only and are not to be used to supplement or complement the incomes of teachers in any other program or service other than Keystone STARS.
· Providers are required to submit with the final expense report copies of receipts and reconciliation of receipts on the Receipt Summary Form to validate expenditures.
· Start with STARS grants cannot be used for the following:

· Purchase of land, new construction, or major renovations.

· Purchase of gift cards, money orders, gift certificates, travel checks, or any other comparable legal tender.
· Payment of mortgages, utilities, or rental/lease payments for basic facility operations.
· Purchase of alcohol.

· Purchase of vehicles.

· Payment toward staff entertainment, including amusement, diversion, and social activities or any costs directly associated with such costs (such as tickets to shows or sports events, meals, lodging, rentals, transportation, and gratuities) that are not professional development related events.

· Costs of membership in civic, community and social organizations (Kiwanis, Lions Club, Rotary, etc.)

· Grants may be used only for child care related expenditures.  If the provider receives funding from other sources, such as Head Start and PA Pre-K Counts, and wishes to use the grant for facility-wide purchases or blended classrooms, the provider must cost allocate the expenditures.  Please contact the Regional Key for more information on acceptable means of documenting cost allocations.
· For an item that has a unit cost of $3000 or more, a provider shall obtain a minimum of two (2) written price quotes to ensure fair and equitable bid practices, as follows:
· The bids must be for identical or comparable merchandise, purchases, and/or work.
· Provider will submit all bid quotes with this Grant Request to the Regional Key, but the provider should request payment for the lowest bid amount.
· If the provider decides to accept the higher bid, the provider is responsible for any amount above the lowest quote using operational or other non-Keystone STARS funds.  Please contact the Regional Key for further clarification.
· If extenuating circumstances occur where the provider must accept the higher bid, the provider must contact the Regional Key to discuss the situation prior to submitting this Grant Request.
· The Department of Public Welfare retains the title to property of any equipment having a useful life of more than one year and an individual cost of more than $5000 that is purchased with this grant.  The provider is required to notify the Regional Key if they are closing or will be disposing of said equipment.
· To receive award funds, the provider must have at least 5% of child care children enrolled, who receive one of the following:
1. Child Care Works subsidized care administered through the Child Care Information Services (CCIS); and/or

2. Commonwealth of Pennsylvania’s Early Intervention Services program for children with developmental delays and disabilities.  This program is managed by the Office of Child Development and Early Learning.  To include a child receiving Early Intervention services into the provider’s percentage, the following criteria must be met:

a. The provider is providing child care services to the child; AND

b. The provider is operating inclusive child care, which is defined as a program with no more than 33% of enrollment identified as children receiving Early Intervention Services; AND

c. The child must have a current Individualized Education Plan (IEP) / Individualized Family Service Plan (IFSP) on file at the provider.  

In addition, the children must be enrolled during the weeks that include October 15, 2011; February 15, 2012; or May 15, 2012.  Please refer to the STARS Enrollment Calculation Tool (DES-04) or contact your Regional Key for further details.
· To receive award funds, the provider must have an agreement with the local Child Care Information Services (CCIS) office.  In addition, the provider must be willing to accept for enrollment a child who qualifies for subsidy, if space is available.
· Providers in arrears for back taxes will not be able to receive grants and awards until payment of taxes are made and the providers provides to the Regional Key a clearance certificate issued by the district revenue office.  Additionally, if a provider receives child care subsidy payments, OCDEL may intercept subsidy payments in order to recoup the delinquent taxes on behalf of the state.
· The amount of the provider’s award is based upon the following:

1. The provider’s size based upon the calculation of the full-time and part-time enrollment of children receiving child care services.

2. The provider’s percentage of full-time and part-time enrollment receiving Child Care Works subsidy or the Commonwealth’s Early Intervention services.  If a child is receiving both Subsidy and Early Intervention Services, the child will be counted only one time.

· To be included in the award percentage, the children must be enrolled in Child Care services.  Children funded exclusively through Head Start, PA Pre-K Counts, or Early Intervention do not count toward the Award size.

Children must be enrolled in Child Care services to qualify for eligibility.  For questions regarding subsidy or Early Intervention enrollment, please contact the Regional Key for assistance.
· A provider may be eligible for a higher award by serving a 26% or higher population receiving subsidy or Early Intervention.  Please refer to the following table.  
	Percentage of Subsidy / Early Intervention
	All Group Homes & Centers up to 6 FTE
	Center

7-12 FTE
	Center
13-45 FTE
	Center
46-99 FTE
	Center 

100-180 FTE
	Center
181+ FTE

	5-25%
Subsidy / Early Intervention
	$ 435
	$ 473
	$ 945
	$ 1,890
	$ 2,835
	$ 4,725

	26% and above
Subsidy / Early Intervention
	$ 580
	$ 630
	$ 1,260
	$ 2,520
	$ 3,780
	$ 4,725


Site Environment Checklist Directions
The items in this checklist correspond to items found in the DPW child care regulations, Caring for Our Children (CFOC) National Health and Safety Standards, and the Environment Rating Scales (ERS).  For more information regarding CFOC and ERS, please contact the Regional Key. 

· Respond to each item by placing a check (() in the “Strength” column or “Need to Address” column.  

· Use the “Comment” column to write down the changes needed for this facility.
Start with STARS Grant Request Directions

Upon enrollment in STARS, a Start with STARS Grant may be requested to help address the facility’s environment safety needs that are identified on the Site Environment Checklist.  To complete the grant request portion of this document, do the following:
· Identify the items to be purchased under the “Grant Request” column.   
· If the item requested benefits Infants/Toddlers, place a check in the “IT” column.  If it is specific to Preschool, check the “PS” column.  If it is specific to School Age, check the “SA” column.  Check the “MXD” column to indicate that the item is for all age groups.  
· Identify the amount that an individual item costs in the “Cost Per 1 Item” column.

· Identify how many of each item is being requested in the “Quantity (#)” column

· Multiply “Cost Per 1 Item” and “Quantity (#)” to identify the total amount of funds for each line in the “Total Cost” column. 

· Complete the “Grant Request Summary” on page 8.  The total amount requested cannot exceed the eligible amount listed in the table above.
What is the Provider Type?  (Check one)     ( Center     ( Group Home
SITE ENVIRONMENT CHECKLIST & START WITH STARS GRANT REQUEST
	GENERAL AREAS CHECKLIST
	Strength
	Need to address
	Comments

	1. EXAMPLE: Appropriate number of approved smoke detectors and fire extinguishers are installed and are in working order
	
	(
	Need new extinguishers for infant rooms

	1. Appropriate number of approved smoke detectors and fire extinguishers are installed and are in working order
	
	
	

	2. Space heaters are not free standing, are approved for use by a local fire safety professional, equipped with protective guards, and inaccessible to children.
	
	
	

	3. Floors are smooth and have a non-skid surface. There is a floor mat at each entrance to the facility. Floor mats and rugs are skid-proof.
	
	
	

	4. All plumbing and electrical systems meet appropriate codes.
	
	
	

	5. All unsafe areas in the facility are inaccessible to children.
	
	
	

	6. The early learning space is free of unsafe or harmful environmental elements. 
	
	
	

	7. Protective covers are installed over radiators, heating vents, pipes, and other exposed hot surfaces. Fans have protective covers to keep children’s fingers out.
	
	
	

	8. All windows are in good repair and have closed permanent screens.
	
	
	

	9. Windows above ground floor that are accessible to children cannot be opened more than 5 inches.
	
	
	

	10. Each room has adequate lighting and emergency lighting is available.
	
	
	

	11. All electrical outlets have covers.
	
	
	

	12. All toxic items and medications are stored in a locked cabinet and are out of children’s reach.
	
	
	


	General Areas Grant Request
	IT
	PS
	SA
	MXD
	Cost per 1 Item
	Quantity (#)
	Total Cost

	EXAMPLE:   Fire Extinguishers
	(
	
	
	
	$ 30.00
	2
	$ 60.00

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


	HALLWAYS/STAIRS/DOORS CHECKLIST
	Strength
	Need to address
	Comments

	1. Doors in children’s areas have see-through panes so children are visible to anyone opening the door.  Safety glass is used in all areas of potential impact.
	
	
	

	2. Doors have slow closing devices and/or rubber gaskets on the edges to prevent finger pinching.
	
	
	

	3. Safety gates are sturdy and securely fastened where needed.
	
	
	

	4. Handrails are securely mounted at child height.  Stair treads have a non-skid surface.
	
	
	

	5. Stairways are well lighted, including emergency lighting.  Banisters or protective coverings are in place.
	
	
	


	Hallways/Stairs/Doors Grant Request
	IT
	PS
	SA
	MXD
	Cost per 1 Item
	Quantity (#)
	Total Cost

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


	TOILETING AREAS CHECKLIST
	Strength
	Need to address
	Comments

	1. Toileting areas are located away from cooking, eating and play areas.
	
	
	

	2. Hand washing signs are visible.
	
	
	

	3. There are a sufficient number of appropriate sized toilets, changing tables, and sinks.
	
	
	

	4. Changing tables have clean, impenetrable, non-absorbent surfaces.
	
	
	

	5. Toilet areas are equipped with lidded waste receptacles.
	
	
	


	Toileting Areas Grant Request
	IT
	PS
	SA
	MXD
	Cost per 1 Item
	Quantity (#)
	Total Cost

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


	TOYS & EQUIPMENT CHECKLIST
	Strength
	Need to address
	Comments

	1. All practitioners have a first aid kit with approved DPW items and non-porous gloves available and accessible.
	
	
	

	2. All furniture is in good repair with no loose screws, broken straps, cracks, splinters or sharp points or corners.
	
	
	

	3. All furniture, drapery and bedding material in early learning space is fire retardant.
	
	
	

	4. All furniture is sturdy, not easily overturned, and the appropriate size for the children using it.
	
	
	

	5. There is enough furniture for multiple activities to go on at one time.
	
	
	

	6. There is sufficient safe storage for all toys and materials.
	
	
	

	7. Individual sleep/nap equipment is available for each child. Enough bedding is available to replace soiled bedding as needed.
	
	
	

	8. Eating utensils and dishes are clean, free of cracks and chips.
	
	
	

	9. Toys and materials are durable, safe, and in good condition.
	
	
	

	10. Toys and play equipment are appropriate for the age and ability of the children using them.
	
	
	

	11. There are sufficient play materials available to avoid long waits, particularly small building toys, blocks, art material, manipulatives, dramatic play items, and puzzles.
	
	
	

	12. There are toys, books, dolls and pictures that positively represent people of diverse races, cultures and abilities.
	
	
	

	13. There is a wide assortment of literacy materials available (posters, books, puppets, shape/size items, games) including fantasy, factual, people, animals, science, cultural, etc.
	
	
	

	14. If children are transported, required safety devices are used.
	
	
	

	15. Appropriate adaptive furniture and materials are available for children with special needs.
	
	
	


	Toys & Equipment Grant Request
	IT
	PS
	SA
	MXD
	Cost per 1 Item
	Quantity (#)
	Total Cost

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


	GROSS MOTOR AREAS CHECKLIST
	Strength
	Need to address
	Comments

	1. Gross motor areas can be reached safely and are accessible to people with disabilities.
	
	
	

	2. There is enough gross motor toys/equipment that children have access without long waits.
	
	
	

	3. Play space is in good repair, safe condition, and has available shade if outside.
	
	
	

	4. There are toys and equipment available to support the development of a variety of gross motor skills including: balancing, throwing, catching, jumping, steering, pedaling, climbing, etc.
	
	
	

	5. There is sufficient and appropriate cushioning under equipment.
	
	
	

	6. Appropriate barriers are in place to separate play area.
	
	
	


	Gross Motor Grant Request
	IT
	PS
	SA
	MXD
	Cost per 1 Item
	Quantity (#)
	Total Cost

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


	BUSINESS PRACTICE CHECKLIST
	Strength
	Need to address
	Comments

	1. All staff have required trainings.
	
	
	

	2. Staff have training appropriate to their individual needs.
	
	
	

	3. Staff are appropriately compensated for attending required training.
	
	
	

	4. Parent handbook is developed and distributed.
	
	
	


	Business Practice Grant Request
	IT
	PS
	SA
	MXD
	Cost per 1 Item
	Quantity (#)
	Total Cost

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


	OTHER EXPENSES
	
	
	

	Other Expenses Grant Request (please explain each item)
	IT
	PS
	SA
	MXD
	Cost per 1 Item
	Quantity (#)
	Total Cost

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


GRANT REQUEST SUMMARY
Instructions: Please list in the table below the totals from the grant request tables in each area.  
	
	Amount

	General Areas Total
	$

	Hallways/Stairs/Doors Total
	$

	Toileting Areas Total
	$

	Toys & Equipment Total
	$

	Gross Motor Total
	$

	Business Practice Total
	$

	Other Expenses 
	$

	Tax (if applicable)
	$

	Shipping & Handling (if applicable)
	$

	Total Grant Requested
	$


ATTESTATION
Instructions: Please read each statement, check (() the appropriate box, and obtain the signature of the person legally authorized to represent the provider.

· I affirm that this provider complies with Department of Public Welfare (DPW) Regulations and that this provider is committed to enhancing the quality of the program.

· I affirm that all information on this Start with STARS Grant Request is true and correct.  I understand that the Regional Key reserves the right to visit providers and assess the programs that have requested funds through Keystone STARS.  I agree to cooperate with the Regional Key and other representatives or staff of the Department of Public Welfare (DPW) in providing access to the facility, records, and documents that pertain to the request for Start with STARS grant.  I further consent to release information for the Start with STARS grant and Keystone STARS evaluation process.

· I understand that DPW has contracted with several established entities to be their partner agents in administering and implementing Keystone STARS.  The information I provide to DPW and its agents as a participant in the Keystone STARS program is shared among these partner agents for research purposes and to inform the development of the Keystone STARS program.  My provider information is entered into a database that is accessible to DPW and its Keystone STARS partner agents.  My signature establishes my cooperation with DPW and its Keystone STARS partner agents.
· By signing this document, the grantee certifies that, as of the date of this grant request, this provider/facility has no tax liabilities or other Commonwealth obligations.  Discovery of delinquent state or federal tax obligations by the Regional Key and/or OCDEL staff may result in the garnishment of Child Care Works subsidy until such time as arrears are paid in full.

Signature of the Individual Who is Legally Authorized to Represent the Provider

Date

Print Name

Title

Phone Number
FA-01 (Center/Group)
Page 1 of 9
7/1/11
FA-01 (Center/Group)
Page 2 of 9
7/1/11

